
Dear Southeastern Parents: 
 
  
 
As you are probably aware, Southeastern Community Unit School District # 337 has seen an increase in a 
variety of illnesses over the last several days.  This has primarily been at the junior/senior high building.  
The purpose of this letter is to address several issues relating to this topic.   
 
  
 
1.  We take the health and safety of our students and staff very seriously and work hard to prevent the 
spread of viruses.  Frequently touched surfaces such as door knobs, restroom faucets and fixtures, water 
fountains, desks, etc. are being cleaned and disinfected on a regular basis.  In addition, to ensure the 
entire building is disinfected, we have provided all teachers with the supplies needed to disinfect their 
classrooms, offices, etc. We have directed all staff to take an active role in the disinfection process.  We 
have not just made this the responsibility of our custodial staff. We have "all hands on deck." 
 
  
 
2.  I want to apologize for my lack of communication regarding our attendance policy and the way with 
which it is being applied.  The changes that we have implemented this year have been communicated 
frequently to our students; however, I have not done a good job of communicating these changes to our 
parents.   
 
  
 
There are three key components to an effective attendance policy.  They are incentives, consequences, 
and common sense/compassion.  We feel that our current attendance policy addresses these three 
components effectively (and better than we ever have before).   
 
  
 
Incentives:   
 
Our attendance policy is loaded with incentives (cash drawings, 1%, 2%, excused from finals, and class of 
year rewards).  Nobody does this better than us.  These are so much a part of the life as a Southeastern 
student that many times they are thought of as “rights” rather than incentives.   
 
 
  
 
Consequences: 
 
An attendance policy must address students with an increasingly wide range of circumstances and 
reasons for being absent.   Our students have liked and benefited from the change that now allows them 
to submit a professional excuse for absences with no effect whatsoever to them (this is something that 
our students have been asking me for for several years and is a tremendous upgrade). 
 



  
 
The purpose of attendance points (not the same as discipline points) is to motivate students to come to 
school and to hold students accountable when they do not.  The consequences that are built into the 
policy are there to get students to school on a regular basis.  Attendance is a soft skill that very much 
impacts the success of students at school and beyond. 
 
  
 
Common Sense/Compassion:   
 
Common sense/compassion is the strength of our current attendance policy.   Each absence is evaluated 
individually and measured against the concepts of incentives, consequences, and common 
sense/compassion before Attendance Points are assigned.   
 
  
 
Before being assessed Attendance Points, every student meets with me and a building Principal to 
discuss why that student was absent from school. Think about that for a minute.  Each time one of our 
208 junior/senior high school students misses school for a reason other than having a professional 
excuse, they are going to meet with administration so that we can find out what is going on in their life.  
Obviously, this has been an invaluable tool for us as we care for and love our students. In every case, the 
validity of an absence is considered before Attendance Points are assessed (ranging from no points to a 
full point any anything in between).   
 
  
 
For example, all other things equal, a student who misses a day of school because of an illness would be 
assessed a lesser number of Attendance Points than a student who missed because they wanted a 
three-day weekend.  There are so many situations and scenarios where our attendance policy is 
instrumental in our goal of getting kids to school and holding them accountable when they are not.   
 
  
 
In addition, we have had two or three situations already this year where we have applied the concept of 
group amnesty and common sense/compassion completely trumped incentives and consequences.   In 
these cases, all students who were absent received zero Attendance Points.  Obviously, the extreme 
number of absences due to illness this week is another of these situations.   This is how situations like 
this have been handled all year long and how they will continue to be handled.   
 
  
 
In a nutshell:   
 
We have put procedures in place to disinfect our buildings on a regular and consistent basis.   
 
I am sincerely sorry for my lack of communication regarding our attendance policy and the application of 
it.  I have met with our students several times regarding these changes.   



 
Obviously, for all of the reasons stated above, I love the changes that have been made with our 
attendance policy.  I believe it to be the best that we have ever had to meet the needs of all of our 
students.   
 
We will continue to use common sense/compassion when dealing with extreme situations like the one 
we are currently experiencing. 
 
How does my child lose incentives?  All of our incentives are based on Big Three Points.  Big Three Points 
are the sum of Attendance Points, Discipline Points, and Grade Points.   
 
The incentives are: 0-3 Big Three Points = No Finals and 2% added to the semester grade for each class, 
4-6 Big Three Points = No Finals and 1% added to the semester grade for each class, 7-9 Big Three Points 
= No Finals.   
 
When does my child start getting consequences?  Consequences begin for students when they 
accumulate 5 points in any of the Big Three Points categories.   
 
    
 
As always, if you have questions, please do not hesitate to contact me.  The district office phone number 
is 217-392-2172.  Thank you.  - Todd Fox.   


